Moderator's Report 
April 21, 2026, 6:30 PM

Metropolitan Community Church of Washington, DC

“For I am about to do something new. See, I have already begun! Do you not see it? I will make a pathway through the wilderness. I will create rivers in the dry wasteland.”
 ~Isaiah 43:19, New Living Translation
[bookmark: _GoBack]
“Be alert, be present. I’m about to do something brand-new. It’s bursting out! Don’t you see it? There it is! I’m making a road through the desert, rivers in the badlands.”
 ~Isaiah 43:19, The Message

“God, what is it you want to do through MCCDC? Amen.”

Highlights
=Generosity is now focusing on the Intention Path.  Our goal is 100 intention forms. 
=Teams Recruiting:  
		55th Anniversary Team  
		Music Director Search Team   
	   	Church Growth and Membership Team
		Social Media Team
		Pastoral Care Ministry

SPIRITUAL INSPIRATION: We offer worship, education, prayer, and spiritual formation opportunities, helping people experience Christ in Body, Mind, and Soul. 
· Eclectic Praise rehearses weekly and offers wonderful ministry. They will be ministering at the Easter service.
· Worship Team contributes to planning and worship implementation; provide worship leadership to recruit for, structure and to officiate Sunday services. Members include Rev. Cathy, Dr. Carla, Rev. Dr. Gorsline, and Dr. Tygart. 
· The Noon Prayer, led by Rev. Jo-Anne Ludy, continues weekly Monday thru Friday. 
· Tech Team meets every Friday evening to go through the Sunday worship service and make camera notes, work through placement of videos, etc. Those serving on the team include Dale Madyun-Baskerville, Sheila Chittams, Johanna Hardy, and Knut Panknin.   Dr. Carla Sherrell attends with a focus on the big picture of on-line Church.  Michael Cunningham attends to support audio.  
· AV and Soundboard Team works diligently to present the worship services and trouble shoot challenges and recruit new members.  Michael Cunningham, Michelle Howard, Ruth Kappy Majekodunmi, j.scales, and Dr. Teresa Tygart serve on the team with Larry Harris serving remotely in an advisory capacity. Xavier has joined AV and we are grateful for his tech gifts. 

CONNECTION: We embrace the gifts of inclusion bringing diverse people together for discovery, friendship, fun, and support.
· Older Adults Ministry:   Next meeting shall be on Sunday, May 10, 2026.  
· Writer’s Ministry:  The monthly meetings are facilitated via a rotation of participants. Greg Snyder has stepped forward as the leader of this ministry. The meetings are on zoom.  The next gathering is on April 18th. 
· Pastoral Care Ministers continue to love, serve, call, pray, and visit.  Dr. Teresa is providing leadership. 

ENGAGEMENT: We put faith into action, serving for, and with, our Neighborhood and Community
· Rev. Cathy and other MCCDC clergy provided pastoral care to those throughout the community who needed care.
· The Early Learner’s Academy continues to provide a much needed service, positively impacting young lives.   

INNOVATION: We strive to be open to new ideas, learning together, and thinking in terms of the future.
· Johanna Hardy continues to steward social media impact, including YouTube, Tik Tok, Instagram, Facebook and more.  We now have over 1,200 subscribers on Tik Tok and as of today our You Tube subscriptions are at 721, up from 719 in February.
· We need a Social Media Team to interact and comment with those posting on various platforms.  Paul Yang has volunteered to serve on this time. 
· Rev. Cathy and Johanna Hardy have met to work on the monetization project to support income through YouTube, TikTok, Instagram, Facebook and more.

Generosity and Financial Stability
· Our “Enduring Gifts” legacy initiative is one key element in our long-term sustainability. We are grateful for the legacy gifts that have supported our vision and stability through the years, most recently during peak pandemic years of 2020-2022. 
· The Generosity Team:   
· Board Members are ex-officio members of the team. 
· Generosity Time at worship Service has a five point focus every week:
· Teach our unique theology of generosity.
· Share Impact.
· Keep congregation informed.
· Say thank you and let folx know the ways to give.
· Reinforce that EVERY gift of time, talents and finances matter and are vital.  It takes every gift of every amount to grow in our COLLECTIVE work.  God works through $1 gifts and gifts of all amounts. 

AIMM: Attract, Include, Mature and Mobilize
+Teams Initiative – A comprehensive list of teams and POCs is being compiled by Board Clerk, Sheila Chittams and others. 
	
· 55th Anniversary Team

· Church Growth and Membership (formation)

· Digital Church
· Social Media Team
· Digital Resource Center
· Finance Team (Meets monthly)
· Generosity  Team (Meets weekly)
· Worship Team  (Meets weekly)
	

OPERATIONS AND ADMINISTRATION
Sewer and Sump Pump: 
The Board has chosen Len the Plumber to complete the replacement and repairs.  Parts are in transit. 

Rear Entry Door Lock:
Clear Connection has been scheduled for a site visit to evaluate the door. A technician completed a site visit and survey of parts. The door is currently operating correctly. 

Elevator needs to be evaluated for long-term repairs. 

CriticalPeake shall schedule to complete the IR and PM survey of the building and troubleshoot the four identified issues.

Louis Hicks is volunteering in the church office weekly (4 hours) to support operations and administration. 
 
Board Calendar
	

>Monthly 6:30PM Meetings: 
		
		May 19, 2026
		June 16, 2026
		July 21, 2026
		August 18, 2026
		September 15, 2026
		October 20, 2026
		November 17, 2026
		December 15, 2026

>Board continues to meet weekly on Mondays until a pastor is appointed. 
> The Board will meet with the denomination this week. The Board is working with Rev. Dexter Brecht, the denomination’s representative, to plan a Sunday visit in the near future. 


+Special Board Systems and Structures Meeting	TBD
+Fall Congregational Forum November TBD
+Fall Congregational Meeting November TBD

With Love and Respect,
Moderator Tina Fulp
