MCCDC Board Role & Responsibilities

The Board of Directors is charged with the legal, financial, and administrative oversight of MCCDC.
Responsibilities include:

¢ Governance & Bylaws Developing and maintaining the church’s Bylaws, subject to approval by
the Congregational Meeting and the MCC Office responsible for Bylaw changes.

¢ Legal & Organizational Stewardship Managing matters related to legal organization,
incorporation, and risk management.

e Financial & Administrative Oversight Collecting and disbursing church funds, maintaining
adequate records, and providing timely reports to the Congregation and MCC.

e Property & Facilities Management Appointing Trustees of the Buchanan Memorial Building
Fund to oversee maintenance and—subject to Congregational approval—the acquisition or
disposal of church real property.



