MCCDC April Board Meeting Minutes - 4/21/2026


Agenda Items

Approval of Agenda, Meeting Minutes, and Receive Moderator’s Report
· Darryl Walker motioned to accept the agenda; Tommy Wiggins 2nd the motion; motion passed unanimously.
· Discussion on the January 20 meeting minutes, with Dr. Carla requesting a change to clarify her involvement in mid-city development.
· Sheila Chittams motioned to approve January 20th meeting minutes, motion 2nd by Tim Helm; motion passed unanimously.
· March 17th meeting minutes were not approved, decision for approval was pushed to next board meeting
· Sheila Chittams motioned to receive Moderator’s report; Tommy Wiggins 2nd the motion; motion passed unanimously.
Financial Reporting and Budget Discussion
· Rev. Cathy Alexander provides a detailed financial report, including balances in various accounts and outstanding checks.
· Tim requests the board to approve a motion to transfer $59,000 from the trust fund to the operating fund to cover immediate expenses.
· Discussion on the need for a cushion in the operating fund and the importance of paying bills on time to avoid late fees.
· The board agrees to transfer $59,000 to the operating fund, providing a cushion of approximately $27,000.
Interim Pastor Update and Rev. Dexter's Visit
· Tina Fulp announces changes in the interim pastor search, including a person withdrawing their name and interest from a provisional pastor.
· Rev. Dexter Brett will visit the church to discuss the transition and gather input from the congregation.
· Rev. Dexter will meet with board members and staff on Saturday and attend worship service on Sunday, with a Q&A session planned.
· Discussion on the importance of gathering input from the congregation and making the process clear for nominating the McCann Award winner.
McCann Award Nomination Process
· Tina Fulp and the board discuss the McCann Award nomination process, noting the need for clarity and involvement from the congregation.
· The board agrees to create a clear process for nominating individuals and to involve the congregation in the selection.
· Discussion on the importance of updating the McCann Award plaque and ensuring all recipients are recognized.
· The board plans to create a clear nomination process and timeline for the McCann Award, with input from the congregation.
Queer Christian Fellowship Presentation
· Rev. Cathy Alexander introduces the Queer Christian Fellowship, a national organization focused on healing from trauma.
· The board agrees to receive a presentation from the Queer Christian Fellowship at the next board meeting.
· Discussion on the importance of addressing trauma and providing support to young adults and older adults in the congregation.
· The board expresses support for partnering with the Queer Christian Fellowship to offer healing and support to the community.
55th Anniversary Planning
· Louis Hicks provides an update on the 55th anniversary planning, including potential events and partnerships.
· Discussion on the importance of engaging the congregation and community in the anniversary celebrations.
· The board considers various ideas for events, including a homecoming event in September and potential funding sources.
· Louis Hicks mentions the possibility of creating a special logo for the 55th anniversary and involving the congregation in the planning process.

Upcoming Church Events Updates
55th Anniversary Team
· Rev Cathy Alexander discusses the debate about whether to wait until September to give the award or do it more quickly.
· Tina Fulp suggests working with the 55th anniversary team to decide on the award timing.
Church Growth Team
· Rev Cathy Alexander reports that the church growth team has not formed as only one person moved forward.
Music Minister Search Team 
· Tim emphasizes the importance of the team liaising with the Board of Directors to discuss fundamental questions about the music minister's role.
· Rev Cathy Alexander notes that the team is still in its early stages and needs to establish a work plan and gather ideas.
· The team meets weekly on Fridays at 3PM, with members including Dee, Paul, Darryl, Tim, and Robin Anderson.
Generosity Team & Chili Cookout
· Rev Cathy Alexander reports that the generosity team has become the church engagement team, focusing on engagement, connection, and support.
· The team has created a sandwich-board sign to promote church services and is planning a chili cookout on May 31.
· Rev Cathy Alexander shares a story about Christine Barnett Rollins, who will bring chili to the cookout.
· The team is also planning to partner with the PRI team to expand their reach and encourage people to fill out their intention forms.
Mother's Day and Father's Day Remembrances
· Tina Fulp and Sheila Chittams discuss the timing for Mother's Day and Father's Day remembrances, suggesting they should be included in the E blast and events video.
· Rev Cathy Alexander suggests uncoupling the honors and remembrances from Mother's Day and Father's Day and incorporating them into the Pride season.
· The team agrees to discuss this further offline and ensure that mothers and father figures are recognized during these special days.
Pride Event Planning
· Knut is leading the teams for Trans Pride Black Pride, and Capital Pride.
· He has successfully registered for DC Trans, Black and Capital Pride
· While DC Black Pride has still to approve our registration, the fees are all paid.
· Registered us under Metropolitan Community Church of Washington DC. 
· At Capital Pride, "Churches United in Pride" is the added name and we would be able to have others join us under that banner (though not as official registrants in their own right).
· I spoke with David North about the trailer for the Parade. While he can lend us the trailer again this year, he will not be able to pull it in the Parade with his own vehicle. 
· He has other obligations that Saturday. That means, I have to find another person with an SUV and a trailer hitch to pull the trailer.
· The Parade on Saturday is anticipated to begin at 14th and T Streets NW, ending at 9th St NW. The Festival is again on Pennsylvania Ave NW.
· Even with a new Capital Pride theme this year, I think we could use some of last year's craft items with added messaging.  That discussion would be part of the first planning meeting.
· He has not organized a planning meeting yet
Community Choir
· The board discusses the need to reach out to the person interested in organizing the community choir event.
· Tina Fulp and Rev Cathy Alexander plan to coordinate with the person to finalize a date and ensure proper advertising and rehearsal time.
· The board also discusses the importance of maintaining the church's engagement and connection with the community through events like the community choir.
Building Maintenance and Memorial Service
· Tina Fulp provides updates on building maintenance, including the sump pump issue and the electric survey.
· Melvin reports that the sump pump issue has been resolved, and the electrician will inspect the alert system to ensure the basement bathrooms can be used again.
· The board discusses the need for updated signs in the bathrooms to prevent issues like paper towel being flushed.
· Tina Fulp and Melvin coordinate with Wallace to ensure the church's exterior is cleaned up for Miss Beverley's memorial service on Saturday.
Shout Outs and Closing Remarks
· Tim gives a shout out to Miss Shirley for her continued dedication to counting offerings.
· Tina Fulp thanks Louis Hicks for his landscaping work and beautiful flowers for Easter.
· Tina Fulp expresses gratitude to Rev Cathy Alexander for her support during Tim's hospitalization and her efforts in recruiting team members.
· The board members express their appreciation for each other's contributions and dedication to the church's work.
· Shout out to Melving for all the work he does with the coordination of vendors, staff, and other things to keep things running at the church.
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